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Topics

1. FBDI – GF2 Overview
2. Measuring Financial Risk
3. What is a Fair Land Rent?



Program Objective
To help farmers obtain information, training
and consulting services that will help them 
make sound business decisions, enhance 
profitability and achieve their goals.



FARMER

Branch

TAKING STOCK
A Needs Assessment service delivered by Regional Services

A summary of the Taking Stock assessment combined with
a recommendation of actions/steps to address goals and priorities

that were identified from Taking Stock. 
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The initiative focuses on adopting and/or 
improving progressive farm business

management practices in the following eight (8) areas:

1.  Business Strategy 2.  Marketing Strategy

3.  Production Economics 4.  Human Resources

5.  Financial Management 6.  Environmental Plan

7.  Succession Planning 8.  Business Structures



Eligibility Requirements
Saskatchewan resident who is at least 18 years of age   

and;

Actively engaged in farming and have reported on your 
Canada Revenue Agency income tax return at least $35,000 in 

annual gross farming income.

or

Are intending to farm and can demonstrate that the farming 
operation can generate annual gross farming income of 

$35,000 or more within the next 36 months.



Financial Benefits

The initiative provides financial benefits, on a cost-shared 
basis for business management training and consulting 

services provided by a third party in one or more of the eight 
farm management areas.

Financial benefits, for qualified applicants, will reimburse up 
to 75% of the eligible costs of accessing training and 50% for 

consulting services.  Maximum funding to $10,000 per 
applicant for life of the program.



Business Strategy
$3,000

Marketing
$8,000

Prod. Economics
$5,000

HR
$5,000

Financial
$5,000

Succession
$3,000

Business Structure
$3,000

Environment
Strategy
$3,000

Business Strategy
$5,000

Marketing
$2,000
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$2,000

HR
$2,000
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$2,000

Succession
$5,000

Business Structure
$2,000

Environment
Strategy
$2,000

FBDI 2
COMBINED 
MAXIMUM 
($10,000)

TRAINING CONSULTING

Maximum
$10,000

Maximum
$5,000





Measuring Financial Risk



Measuring Financial Risk

• Wealth



Sask. Farms Capital

$,000



Sask. Farms Debt



Sask. Farms Net Worth

$,000



Measuring Financial Risk

• Wealth
– Cash and Equity are king in tough times

• Look at Leverage = Debt/Equity



Sask. Farms Leverage Ratio



Measuring Financial Risk

• Wealth
• Look at Leverage = Debt/Equity

– Less than .33 is good for grain producers
– Greater than .5 is not good
– Greater than 1 is bad



Measuring Financial Risk

• Wealth
• Look at Leverage = Debt/Equity

– Less than .33 is good for grain producers
– Greater than .5 is not good
– Greater than 1 is bad

• Another way to state it is by Net Worth in 
percentage terms – Equity/Total Assets



Sask. Farms Percent Net Worth



Measuring Financial Risk

• Wealth
• Look at Leverage = Debt/Equity
• Another way to state it is by Net Worth in 
percentage terms – Equity/Total Assets
– 75% and higher means generally no cash flow 
problems for grain farmers

– Between 60% and 75% can mean real cash flow 
problems especially in years of lower returns

– Less than 50% ‐ Help!!!



Measuring Financial Risk

• Wealth
• Look at Leverage = Debt/Equity
• Another way to state it is by Net Worth in 
percentage terms – Equity/Total Assets

• How long does it take to pay off your operating 
loan – over a year not good

• Can inventories and cash in bank pay off current 
liabilities (i.e. annual loan payments)

• Banker calls and asks how things are going – not a 
good sign



What is a Fair Rent?



How much Rent to Pay?

• Tell landlords 5% of land value plus taxes –
likely too high this year

• Ask farmers how much they can afford – not 
likely what landlords want this year

• Suggest to some to use Crop Insurance to help 
determine rent – especially between family 
members











Assumptions

• Crop Rotation
– 40% Canola
– 40% Wheat
– 10% Barley
– 10% Peas



Average Harvested Acres for
Crop District 9

• Crop Rotation
– 42% Canola
– 37% Wheat
– 10% Barley
– 4%   Peas
– 8%   Oats



Crop Insurance Base Price 2014

– Canola ‐ $9.53
– Wheat ‐ $5.04
– Peas ‐ $6.16
– Barley ‐ $2.83



Area Average Yield for G soil in Risk 
Area 22 ‐ 2014

– Canola 31.7 bushels per acre
– Wheat 38.4 bushels per acre
– Peas  31.9 bushels per acre
– Barley  52.5 bushels per acre



Rent calculation

– Yield X Price X % in rotation/100
– Canola 31.7 X $9.53 X .40  = $120.84
– Wheat 38.4 x $5.04 x .40  = $  77.42
– Peas 31.9 X $6.16 X .10  = $  19.65
– Barley 52.5 X $2.83 X .10  = $  14.86

$232.76
– Rent at 25% (.25X232.96) = $58.19/acre
– Last Year ‐ $76.86



www.agriculture.gov.sk.ca

QUESTIONS?



Contact Information

Morley Ayars
(306) 446-7479
morley.ayars@gov.sk.ca


